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DEPARTMENT OF NATURAL SCIENCES 

POLICIES AND GUIDELINES FOR THE DEPARTMENTAL POST TENURE REVIEW (PTR) 

 

I. OVERVIEW 

The Department of Natural Sciences offers undergraduate (B.S) and graduate (M.S. and Ph.D) programs in 

Biology Teaching (B.S., M.A.T) and Non-Teaching (B.S.), Biochemistry (B.S.) Chemistry Teaching (B.S., 

M.A.T) and Non-Teaching (B.S., M.S), Environmental Science (B.S), Toxicology (M.S., Ph.D), 

Professional Science Master’s Degree in Quantitative Fisheries and Resource Economics, and Marine-

Estuarine-Environmental Sciences (M.S., Ph.D). The programs are sustained through the dedicated efforts 

of the high-quality faculty who are recognized in their fields of teaching, research and scholarship, and 

service. The document provides common criteria for post-tenure review for the department’s faculty. The 

guiding principles and policies are in concordance with UMES’ Post-Tenure Review Policies document 

that has been fully approved by the University System of Maryland, and includes the following:  

“A comprehensive post-tenure review of tenured faculty will be undertaken as part of the University’s 

overall efforts to promote excellence in teaching, research and service at University of Maryland Eastern 

Shore (UMES). This review shall be part of a larger faculty development program at UMES designed to 

enhance the professional advancement of the faculty as teachers, scholars and members of the academic 

community and to uncover impediments to faculty effectiveness, productivity and currency in professional 

subject matter. To enable this review process, UMES shall commit appropriate resources not only to the 

process itself, but also to its accompanying faculty development programs. The comprehensive post-tenure 

review shall be a formative process for future faculty development, for enhancing the learning environment 

of students, for improvements of the academic programs to which the faculty member contributes, and for 

recognizing faculty with exemplary performance. The comprehensive review shall include an evaluation of 

instruction, research/scholarship and service and shall be consistent with the preservation of academic 

freedom. This comprehensive review process will not be substituted for UMES and University System of 

Maryland (USM) policies and procedures relating to promotion or to the termination of tenured faculty 

appointments, which are in no way amended by this policy. The comprehensive post-tenure review shall be 

conducted as a process of collegial assessment, take place at the school level and be consistent with the 

general principles of peer review. No procedure in this document can contradict the USM Policy on the 

Comprehensive Review of Tenured Faculty (II-1.19) on this subject. 

 

II. PURPOSE 
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The purpose of the periodic review of the tenured faculty is to provide effective evaluation, constructive 

feedback, and affirmative assistance to ensure that every tenured faculty member in the Department of 

Natural Sciences continues to experience sound professional development and accomplishments through 

high-quality teaching, research/scholarship, and service. The review is expected to be conducted in a 

manner that is devoid of arbitrary, capricious, and discriminatory elements that are detrimental to the 

progress of the department and the university at large. The post tenure review should not be punitive in any 

way to the tenured faculty, and will provide incentives and resources to assist faculty in their professional 

growth and endeavors.  

 

III. Review Process and Time Line  

A. Time of Review  

Each tenured faculty member in the Department of Natural Sciences shall be reviewed once in every five 

years, excluding the period when tenured assistant and associate professors apply for promotion to associate 

and full professors respectively. These reviews will evaluate the faculty member’s performance since the 

last comprehensive post-tenure review or the promotion and tenure review conducted no less than five years 

prior to the next review (PTR). The Department Chair shall maintain a record of the dates of review for all 

tenured faculty members, and shall be responsible for notifying faculty in writing at least six months prior 

to the scheduled review. 

 

B. Timeline  
A. The Department Chair informs faculty on April 1 of the year when the tenured faculty member(s) is 

scheduled for PTR.  

B. May 1: The faculty member requests documentations related to annual review from the department  

C. May 15: Faculty member receives all annual review documentation. If any documentation is missing 

from departmental records, the chair writes an explanation for including in the PTR  

D. Last Friday in October: Faculty submits PTR documentation to the department chair.  

E. The timeline for the remaining process follows the approved UMES PTR policy.  

 

 

IV. DOCUMENTS FOR PTR 

 

The PTR will evaluate the tenured faculty’s (1) Teaching Performance, (2) Research and Scholarship, and 

3) Performance in Service to the University, Professional Organizations and Community, based on the 

department’s criteria.  
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“The materials submitted to the School Performance Review Committee (SPRC) by the faculty member 

may include the following information for the time period since tenure or the last comprehensive review, 

with relevant documentation 

A. Current Curriculum Vitae  

B. Department Chair’s Annual Evaluations since tenure or last post-tenure review.  

C. A narrative of fewer than 2500 words that describes the professor’s philosophy of teaching, a 

description of courses (how they are conducted), scholarly work and service and student advising 

activities, as well as anything else the faculty member wants to include.  

D. Teaching Performance (A list of courses taught along with an indication of team-taught courses should 

be included):  

a. Include selected syllabi of courses taught.  

b. Assessments from courses taught.  

c. Online courses. The candidate should have a colleague review the on-line material and write a one page 

summary.  

d. Candidates should include three peer class observation summaries by faculty members.  

e. Student Evaluation summaries.  

E. Research/Scholarship Performance  

a. A listing of all grant proposals submitted and/or funded as Principal or co-Investigator and a summary 

of all grant awards including amount and a brief description of the work.  

b. A listing of publications from recognized scholarly journals and publishers (Beall’s list will be 

consulted for identifying predatory publishers, journals, and conferences), peer-reviewed conference 

proceedings, or performances, exhibitions and any other measures of research and scholarly productivity 

as applicable. The first page of articles and the title page for an author or title and Table of Contents in the 

case of a contributor to a volume are to be included.  

c. A listing of professional achievements relevant to the particular field.  

F. Service Performance  

a. A description of any collaborative efforts, both intramural and extramural.  

b. A list of professional service activities including campus committees and community service.  

A faculty member being reviewed is encouraged to provide any additional information that he/she believes 

would be relevant to this process. The SPRC members may request any supporting documentation 

necessary to complete the evaluation by giving 5 days’ notice to the faculty being reviewed.  

The SPRC may meet with the faculty member being reviewed or other faculty member(s) in the department 

in order to obtain additional information. The faculty member being reviewed will be provided complete 

details of these meetings in sufficient time to respond with or without additional documents if necessary. 



4 
 

 

The faculty member being reviewed shall have access to all written reports of the SPRC and shall have 

ample opportunity to formally respond to such reports, prior to the review committee’s final report. The 

SPRC will complete the review and submit its recommendations to the Department Chair within 45 days 

after the receipt of the initial document from the faculty. The SPRC may, under unusual circumstances, 

request an extension of time from the Department Chair.”  

 

V. CRITERIA FOR POST-TENURE REVIEW 

The three areas evaluated for post-tenure review are: Teaching; Research and Scholarly Productivity; 

and Service. Academic integrity should be reflected in the teaching, assessment, service, scholarly 

activities and any administrative responsibility undertaken by the faculty members. The faculty 

members must also encourage colleagues, staff, students, and administrators of the institution to 

promote academic honesty and refrain from compromising core academic values that are the hallmark 

of institutions of higher learning and accreditation process.  

Teaching:  

Exemplary   points obtained  40 points 

Satisfactory     25points obtained <40 

Not Satisfactory   Points obtained <25 

Research  

Exemplary   points obtained   24 points 

Satisfactory     15  points obtained <24  

Not Satisfactory   Points obtained <15 

Service  

Exemplary    points obtained  16 points 

Satisfactory     10points obtained <16 

Not Satisfactory   Points obtained <10  

Note: Exemplary rank should reflect accomplishments which exceed those established as expected 

in the conduct of normal appointments. 

RUBRIC (POINT-SYSTEM) FOR TEACHING FOR PTR 

If the faculty is not 100 percent teaching, then the point-distributions for evaluation and the criteria 

for exemplary and satisfactory performance will follow the university’s guidelines for such 

appointments 
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1. Statement of Teaching and Advising Philosophy and Course Syllabi=5 Points (Maximum) 

2. Student Evaluations = 5 Points (max) 

Based on the student evaluations of instruction (based on the evaluations of eight courses of your 

choice) will determine the number of points awarded for this criterion: 

3.75-4:00=5 Points 

3.5-3.74=4 Points 

3.0-3.49=3 Points 

2.50-2.99=2 Points 

2.0-2.49=1 Points 

3.    Peer-Evaluations of Instruction: 9 points (max) preferably max points evaluations  

       conducted over 3 different semesters.  

Excellent=3.0 Points 

Very Good=2.5 Points 

Good= 2.0 Points 

Satisfactory=1.5 Points 

4. Advising Undergraduate Students 10 students=5 Points; add 0.5 point for each additional student 

for a maximum of 15 points. The names of students should come from active advisee list and the 

points can be prorated if the advising performance is deemed unsatisfactory. 

5. Advising Graduate Students/Supervising Graduate Students’ Research 

Supervision of Graduate Students’ Research as a Primary Advisor=4 Points per doctoral 

student; 2 points per master’s student 

6. Advising Graduate Students as a committee member (administering comprehensive exams 

Doctoral Student’s Committee= 2 points /student; Masters Student’s Committee =1 

Points/student; Serving as an External Examiner for international universities= 2 

points/doctoral student; master’s student=1  

7. Curriculum/Course Design/Revision of Existing Courses/Development of 

Laboratories/establishment of a new degree program  

(Points will be earned depending on what the faculty specifically did which will include 

innovative approaches of delivery of instruction; assessments and rubrics for students’ learning; 

incorporation of technology and critical thinking skills) 

5 points/lecture, points awarded to partial revision accordingly.  

2 points/lab 

Team-Teaching=(Points will be earned proportionally, depending on what the faculty specifically 

did  

10 points for establishing a new degree program; participants assisting toward the program 

will receive 2 points/program 

8. Securing funding in the areas of Teaching and Mentoring from federal and state agencies 

Principal Investigator=8 Points/grant for grants up to $100,000 (if the grant is more than 

$100,000, the points should be increased proportionally) 

Co-Principal Investigator= 4 Points/grant (if the grant is more than $100,000, the points should 

be increased proportionally) 

Senior Personnel/Collaborator=2 Points/grant (if the grant is more than $100,000, the points 

should be increased proportionally) 

9. Submission of Teaching/Education/Student Mentoring Proposals to State and Federal Agencies 

but not funded 

Principal Investigator=3 Points/proposal 

Co-Principal Investigator= 2 Points/proposal 

Senior Personnel= 1 point/proposal 

 

10. Conducting /Organizing workshops to faculty/peers/students campus-wide  
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3. Points per workshop 

   1    Point for attending each workshop 

11. Advising Student Teams for Competition/Advising students to apply for and secure 

scholarships/fellowships/awards/summer internships 

For each student team=2 Points.  

Assisting a student in securing a major fellowship (NSF, NOAA, NASA, USDA, EPA, Space 

Grant): Each student = 2 points 

Assisting a student in securing awarded summer internship: Each student=1 point   

12. University, USM, National or Professional Association Teaching and Mentoring Awards  

10 points/award 

13. Mentoring undergraduate students in research/facilitating their participation in professional 

meetings to make oral/poster presentations; Mentoring summer exchange students housed at 

UMES (during the summer months) in research leading to presentations at local, regional, and 

national levels 

Each student participant= 4 points 

14. Organizing and leading efforts or helping in Teaching-related regional or national conferences 

and Institutes where content and pedagogy are delivered to the educators/Organizing and hosting 

a major national educational conference or a symposium at UMES or at another venue 

Each conference/institute organized=5 points  

Each conference/institute helped= 2 points  

15. National (ACS and AACTE) and State Accreditation (Middle States) efforts in Teaching and 

Advising 

Making curricular changes; course revisions; developing assessments and rubrics for courses; 

maintaining databases of current and past students in the program, etc. 

Coordinating all the above efforts as a lead person= 8 points per program/visit  

Participating in the above efforts (through submission of syllabi; cvs; aligning the courses with 

the standards; )= 2 points per class for course content submitted and designed according to 

accreditation agency guideline.  

16.  Supervising undergraduate research leading to poster presentations at the DNS symposium 

2 points/each student.  

17. Coordinating undergraduate/graduate degree programs (eg: Environmental Science, Chemistry 

Non-Teaching, Chemistry Teaching, Biology Non-Teaching, Biology Teaching, Toxicology, 

MEES at UMES)= 10 points/program 

18. Documentation on contributions to support program assessment. Max 10 points, 2 points per 

course. 

RUBRIC FOR RESEARCH/SCHOLARLY ACTIVITY 

1. Publication (including book chapters see #7 below) in Peer-Reviewed, Recognized Scholarly 

Journals-First or Corresponding Author with the email address=10 Points/Journal Article 

       Co-Author=7 Points/Journal Article  

If the paper is a product of collaboration of several universities, there may be more than one 

primary authors from each institution; the PI from each university can be regarded as the 

corresponding author for that university (the author whose email is listed) 

2. Peer-Reviewed Conference Proceedings- 

Primary Author=5 Points/Conference Proceeding 

Co-Author=3 Points/Conference Proceeding 

3. Non-Peer Reviewed Conference Proceedings/Article 

Primary Author=2 Points/article 

Co-Author=1 Point/article 
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4. Presentations at Scholarly regional,  national and international Conferences that are well-

recognized in candidate’s discipline: 3 Points per presentation, 2 Points per local 

presentation.  

5. Invited Presentation at a recognized meeting/university/national/international level 

4 points per presentation 

6. Participation in scholarly conferences and workshops for Professional Development 

2 points/conference 

7. Book Authorship/Editorship with a recognized publisher 

15 points/book, 10 points/Chapter contribution 

8. Funded Competitive Research/Research Integration in Education/Integrated Grants from 

State/Federal agencies 

Principal Investigator=8 Points/grant for grants up to $100,000 (if the grant is more than 

$100,000, the points should be increased proportionally) 

Co-Principal Investigator= 4 Points/grant (if the grant is more than $100,000, the points 

should be increased proportionally) 

Senior Personnel/Collaborator=2 Points/grant (if the grant is more than $100,000, the points 

should be increased proportionally) 

9. Submission of Research/Integrated Proposals to State and Federal Agencies but not funded 

Principal Investigator=3 Points/proposal 

Co-Principal Investigator= 2 Points/proposal 

Senior Personnel= 1 point/proposal 

10. Best Paper Awards in recognized journals/conferences/Best Poster Awards in recognized 

conferences 

Primary Author=10 Points/Journal/Presentation/Poster 

Co-Author= 5 Points/Journal/Presentation/Poster 

11. Patents  awarded or applied for  

Each patent=10 points 

12. Primary Authorship or Mentorship in  Scientific Technical Reports/Reports for 

Accreditation/Grant Agencies and other related activities= 

5 points/report 

13. Primary Authorship for National Accreditation (ACS, NCATE) Reports=5 Points/report 

14. Organizing and/or help with Research Symposium/Conference 

Organizing= 5 points/conference 

Helping or participate in committee=3 points/conference 

15. Institutional, Regional and National Research Awards=10 Points/Award 

16. NCATE/AACTE/ACS/ Relevant Accreditation Agencies "Information Retrieval"  Project/ or 

Action Research Project 

3 points/report. 

17. Reviewing of research articles for publications in journals and peer-reviewed conference 

proceedings. 2 points/article 

18. Serving on proposal evaluation panels or adhoc review of proposals for federal and state 

agencies. 3 points per assignment 

 

SERVICE  

1. Judging during symposium/conference 
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Max 2 points per conference 

2. Organizing trip(s) for group of students to research/relevant symposium 

Max 2 points per trip 

3. Mentoring students’ chapters of professional societies and/or recognized student clubs 

Max 5 points per society per academic year 

4. Serving on the State-wide committee, Board, USM-system as a chair and a co-chair=10 

points/committee; Member of the State-wide committee, Board, USM-system=4 points 

5. Chair of the School-wide (SANS) Productive Cluster=5 points/cluster; Member of the cluster= 2 

points/cluster 

6. Chairing/Co-Chairing on a Productive University-wide Task Force teams and committees—10 

points/task force; serving on the university-wide Task Force and committee=4 points 

7. Chairing of productive committees at the departmental, school-wide levels-5 points/committee; 

Serving on the departmental and school-wide committees-3 points/committee; If any 

committee at the departmental or school-wide levels is assigned to develop new policies or to 

revise policies, then the level of effort goes up and the chair of such committees will be 

entitled to receiving 8 points and other committee members serving on such committees will 

be entitled to receiving 5 points.  

8. Membership of a national/state advisory board or a national/state-wide committee=6 

points/board or committee;  

9. Leading new accreditation efforts like ACS, NCATE or equivalent-10 points/accreditation; 

Continuing the efforts- 5 points/accreditation. Participating in accreditation efforts like ACS, 

NCATE or equivalent-3 points/accreditation 

10. Leadership position (program chair; chair elect; division chair;) in recognized professional 

organizations nationally=10 points/position/year; serving as an officer (such as a Treasurer; 

Newsletter Editor) for professional organizations=7 points/position/year 

11. Member of committees for professional organizations (outside mentioned in #10)=5 

points/committee 

12. Serving as a session chair,  moderator, panel member, major discussant in symposia and 

conferences=5 points/assignment 

13. Consulting (both paid and unpaid) in areas of candidate’s expertise=5 points/consulting 

assignment 

14. Community service requiring candidate’s expertise in teaching and research areas=3 

points/community activity 

15. Community service in other areas besides candidate’s expertise in teaching and research=5 

points/community activity 

16. Developing and delivering a collaborative programs with school systems and other universities=5 

points/collaboration 

17. Serving as a Director or  a Coordinator of a Center; serving as a Coordinator of a program= 7 

points/center; 10 points/program 

18. Serving as an external member of the evaluation committee (such as Promotion and Tenure) for 

faculty at other universities=4 points/ assignment 

19. Institutional, USM, Regional, National or Professional Association Service Awards=10 

points/award 

VI. PTR OUTCOMES 
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The Department of Natural Sciences will strictly adhere to the approved policies of PTR outcomes as 

outlined in the USM-approved document of UMES PTR policies and guidelines (please refer to the 

pages of 6-11).  

 

 

 

VII. EXTENSION OF THE POST-TENURE REVIEW 

Tenured faculty are eligible for extensions of their post-tenure review due to holding administrative 

positions (such as Chair of the Department, Director of a Center or an Institute or equivalent) leaves, 

whether paid (sabbatical from grants; sick leave; leaves on special assignments such as program directors 

for NSF, USDA, etc.; scholarly leave or equivalent; injuries at work covered through workers’ 

compensation); unpaid (maternity; disability; deaths in the family; and leave to attend the needs of the 

families due to illnesses and disability). In addition, the tenured faculty planning for their retirement during 

the two year period prior to their mandatory evaluations, or tenured faculty intending to apply for promotion 

to associate/full professor at least one year prior to the evaluation date, are exempted from the process. 


